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1. What is your vision for the future of MCC?  

Rev. Craig 
 

My vision for the future of MCC is to create a thriving, growing denomination 
which lives into our core values of social justice and radical inclusion, hallmarks 
of the gospel. By tapping into the changing landscape of a new spirituality, and 
using our prophetic voice, we can be the needed spiritual resource not just for 
LGBTQ persons, but for so many who are seeking meaningful connections with 
the Divine beyond dogmatic recitations and stale religiosity offered by 
mainstream churches.  

Rev. Elder Cecilia 

The world needs MCC as much as ever. So many people need to hear the 
message of God’s inclusive love. My vision is for more MCCs around the world, 
which are growing, vibrant faith communities that are culturally appropriate, well 
resourced and supported. They look different in different places and will make 
the most of digital ministry to reach as many people as possible. We will raise up, 
equip and empower a new generation of leaders. As an organisation MCC will 
continue to evolve its structures and systems to enable it to support these 
dynamic spiritual spaces pastorally, spiritually and financially. MCC will continue 
to work with other denominations and organisations to make a difference in the 
world. In 2022, the MCC staff, Governing Board and Council of Elders together 
created a MCC Strategic Vision 2030 which has more detail and has been the 
guiding document for our work since 2022, along the strategic aims, which are 
also listed in the document.  

 

2. What distinguishes you as a candidate? 

Rev. Elder Cecilia 

I have extensive experience working across many cultures and countries, and a 
background in community development and consensus building, which focuses 
on empowering people to make a difference. I came into MCC as a church 
planter and was active in ministry as a lay person, even as an Elder. I have 
served as a local church pastor and understand both the joys and the challenges 
of ministry at a local church level.  I carry some institutional memory, which is 
important, as well as being a different generation from my predecessors. I have 
done fundraising and have written grant applications when working in the 
voluntary sector. I have good boundaries and pay attention to my own spiritual 
wellbeing. Serving as Moderator has been a deep calling for a long time and I 

https://drive.google.com/file/d/1lRFiPL2SBD5DaloJ7ZyMvyhXqjA00__D/view?usp=sharing
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have been honoured to serve for six years. Under my leadership, MCC has 
emerged strongly from insolvency and a global pandemic. There is much to do 
and my track record shows that I have the skills and experience to lead MCC 
forward.  

Rev. Craig 
 

I believe MCC is at a critical threshold. Our decline has left us in a perilous state. 
Despite having cash reserves, some collected from closed churches, we are 
approaching a tipping point where we can no longer create the momentum to 
sustain or grow our denomination. Having been a leader in both business and 
church spaces, I have the necessary experience (finance, executive leadership, 
marketing, spiritual maturity) to create and execute a plan that changes the 
course of MCC into the vision identified in my answer to the first question.    

3. Rev Craig mentioned we can't continue with "we've always done it that way". 
Can you each give us an idea of how you will do it differently to move MCC into 
the future to ensure MCC is here for the next almost 60 years?  

Rev. Craig 
 

I began my candidacy for Moderator with two simple ideas: support and 
innovation.  Support means a great many things, including supporting our clergy 
by building relationships, listening deeply, empowering and inspiring churches 
and lay leadership, providing needed financial resources, innovating beyond the 
‘ways we’ve always done it’ by exploring new ways of ‘being church’ while 
creating opportunities for every MCC community to uniquely grow into the space 
that meets the needs of that community.  I believe we need to be inventive, 
creative, knowing we’ll fail at times, but also knowing that’s OK (because some 
folks won’t try for fear of how failing is perceived.)  

Relationships, founded in the gospels message of love, can create the energy 
and drive for every church to grow. This requires the Moderator be present. It 
requires a commitment to showing up frequently, and not through zoom, but in 
person. This is why I am committed to showing up at every MCC around the 
world within my first two years. 

It requires the skill and experience to connect with networks of stakeholders who 
care deeply about our values and make the ask for millions of dollars. I know how 
to fundraise and to make the case for why someone should write MCC a check 
for hundreds of thousands of dollars. 

It requires us to have hard conversations, of ourselves and of others.  Why 
haven’t some networks met in person for years? Why do some churches not 
seem interested in growing? How can we help those who want to grow but don’t 
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know the next step? How do we empower staff in supporting churches more 
completely? 

Unlike the past six years, driven by a process-oriented style of leadership, which 
is often, by definition, plodding and slow-paced, I intend to drive a mission of 
connection and achievement that is swift, because we no longer have time to 
wait. 

Rev. Elder Cecilia 

There are already examples of MCC being done differently, such as the ministry 
of ICM Sao Paulo which serves the deaf community and meets entirely on 
WhatsApp. We need to adapt to new ways of being and doing church, as well as 
keeping what works. The clergy manual is already under review, so that MCC 
can offer an ordination pathway that is more equitable, flexible and does not 
cause people to accrue huge financial debt. We certainly need to have a 
discussion about MCC’s funding structure, so that local congregations are 
economically viable, pastors are appropriately compensated and the 
denomination is adequately funded to do what it needs to do. 

 

4. Please describe 3 strategies or reforms you think UFMCC can implement to 
increase participation among most LGBTQ+ people and youth who are turned 
off by organized religion. 

Rev. Elder Cecilia 

4.1.Ask the young people. The MCC Flourish programme has appointed Youth 
and Young Adult Expanse Coordinator, Rev. Patrick Landau to support young 
people within MCC. He and the people who he is supporting are the best 
people to tell us what strategies to implement.  

4.2.Partner with other organisations. This is a good way of engaging both with 
youth and with the LGBT+ community. For example, MCC has sponsored 
Queer Youth of Faith Day through the organisation Beloved Arise and 
organized a panel discussion for them, featuring Rev. Troy D. Perry. MCC has 
a great presence every year at the US Creating Change LGBT+ conference. I 
met their Faith Director at the conference this year and now he is connecting 
with MCCs in USA and Mexico.  

4.3.Answer need. Find out what is needed in the community and then offer it. 
Getting out into the community and answering the needs of the community is 
vital if church is going to be seen to be relevant.  

Rev. Craig 
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First, meet them where they enter the process.  Most LGBTQ young people are 
deeply harmed by church so saying “come to church” isn’t going to work.  
Instead, how are we at bars, nightclubs, game nights, LGBTQ youth centers, 
student unions on college campuses and the like? Go there and let them see that 
Christians aren’t all like the judgement based, queer bashing Christians of their 
childhood. Build relationships where they know your church but we don’t force 
them to come. Sometimes, the best invitation is to be an example of love to a 
group of people – you don’t need to say anything. 

Second, create a welcoming environment. This goes beyond a greeter at church.  
It means programming that’s meaningful to young people, and a worship 
experience that allows them to experience the Divine. It means to be involved in 
ways that invite them to get engaged with the community.  

Third, make room and space for their voice and energy in the room. Nothing is 
more deflating than when you invite young people to join a church and then they 
get shut down because they had a new idea outside the ways the church might 
have functioned before. The community needs to be ready to try out new things, 
and pastoral leadership is critical here in paving the way for being expansive in 
attitude and practice. 

5. What are your top 3 recommendations MCC congregations can follow to 
increase church membership? 

Rev. Craig 
 

There is no one answer to the challenge of church growth, because so much is 
context dependent. Yet, there are, I think, some general ideas to start with. First, 
be ready for new people. The attitude of the church can’t simply be lip service 
without an inner commitment to welcome. (Some churches fear new members, 
new leaders, new ideas. Pastoral leaders must work through those issues before 
you make any effort toward growing.) 

Second, get involved in the larger community. When we go outside the walls of a 
church, we invite people into the church through our very act of being present in 
the community. We are a church of social justice…so how are we engaging in 
social justice outside the church? School board meetings, marching in the local 
Dr. Martin Luther King Jr. parade, PRIDE celebrations, community forums, caring 
for the homeless or feeding the under-served, standing up for the marginalized, 
to name a few. 

Third, stop limited thinking. We often presume the only folks interested in MCC 
are queer folks.  Not true.  In my church in Ft Myers, FL, we have a very healthy 
mix of demographics: age, orientation, identity, political affiliation. Don’t presume, 
but instead let God lead.  
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Rev. Elder Cecilia 

I think a better question might be “how can MCC congregations help people to 
grow in God?” If we grow God’s people, our congregations will grow.  

1.1.Answer need. Find out what is needed in the community and then 
offer it. Getting out into the community and answering the needs of the 
community is vital if church is going to be seen to be relevant. e.g. 
Some churches have a safe space for trans people to change their 
clothing and clothes closets, so they can get new clothing in a non-
judgemental space. Support justice issues. “People don’t care how 
much you know, until they know how much you care” Show up for 
other people’s protests and causes. Do a fundraiser for a local charity.   

1.2.Be willing to change how/when you offer worship. For example, there 
are so many LGBT+ families now. Do you offer a childfriendly or child 
centred worship service? Does the demographic of your city/area 
match the demographic of your congregation? If not, what can you do 
to change that? Is your worship inspiring and engaging? Would you be 
willing to have someone come in and give you feedback? There may 
be things you don’t even notice that can be really off-putting to a new 
person.  

1.3. Offer great programming which has a mixture of social, learning and 
doing experiences. If you are not good at this, ask someone else to 
help you. You can get a guest facilitator into your church from any 
MCC all over the world through the power of zoom. Team up with 
another congregation for a joint bible study.  

 

6. In the past 6 years our denomination has experienced a significant 
decline. There is also a shortage of available pastors to serve our 
communities.  Rev. Eggleston, what steps have you taken in the past to 
address this issue? What would you do in a second term?  Rev. Cranston, if 
elected how would you address these issues?  

Rev. Elder Cecilia 

Along with the Senior Leadership Team, I appointed experienced colleagues 
to support our clergy and congregations. The MCC staff, particularly Rev. 
Dexter Brecht and Rev. Cathy Alexander, work with congregations who are 
struggling, including those who are going through pastoral transitions. This is 
when churches are at most risk of closing. They are using a variety of different 
strategies, depending on the requirements of the church, to support the 
congregation. Churches are also supported in the pastoral search process. It 
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is worth remembering that building a relationship is a two way street. Sadly, 
some congregations do not communicate with the MCC staff who are trying to 
support them or ignore their advice. MCC successfully applied for a $500,000 
grant for leadership development and created the Flourish programme in 
2024, which works with clergy and laity around the world. I have also 
appointed Gisselle Blay to work specifically with laity. All these activities are 
strengthening existing congregations and offering more opportunities for MCC 
to find and raise up the next generation of leaders.  

Kirk Blandford and his team are providing advice around financial 
management and property management, so that congregations can make 
good decisions around their resources. Helping a congregation manage their 
budget and make the best use of their building, if they own one, is a significant 
part of a church remaining viable.  

There is a shortage of pastors. Many clergy have retired, and others do not 
wish to move cities for a part-time stipend. Rev. Cathy has found two 
seminaries that offer free tuition, so that studying for ordination does not have 
to be a debtfilled process. We are in discussion with another two seminaries 
about offering courses that will support the MCC ordination process. The 
church planting process is being reviewed and there will be a workshop at the 
General Conference Transformational Weekend to gather interested 
individuals and congregations. There are already some funds to support 
church planting, and these will be increased over time.  

MCC needs to review its funding model and is already reviewing its ordination 
process to make it more appropriate and accessible for all we want to achieve 
together.  

Rev. Craig 
 

I want to be clear and candid here. When Rev Eggleston became Moderator, we 
had over 114 US churches. Today we have 90. When we started this journey for 
Moderator a few months ago, we had 91. There have been no steps to address 
this issue. It’s one of the founding reasons I began to pray about applying for 
Moderator. This is not a criticism of Rev. Eggleston, but of her leadership style 
and vision. And, it should be noted, that lots of folks within MCC want to use the 
pandemic as justification for this decline. This is largely a false narrative. MCC 
did very little, if anything, to support churches and help them navigate the 
pandemic.  Meanwhile, other churches actually grew during this period of time 
because they chose to be innovative. 

My plan is multi-faceted, but initially starts with building relationships.  Many MCC 
church pastors haven’t connected with, or even heard from, MCC leadership for 
many years, if at all. By visiting every church, connecting with every pastor and 
every Board, those churches know their worth and value to our denomination. 
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Second, support them where they need it most. I mentioned, as one example, 
helping fund the gap between a part and full time pastor – so their efforts can be 
focused on growing the church. 

Third, making specific, targeted plans for church planting. There are many 
successful ways to accomplish this last goal, but it cannot be done in the way 
we’ve generally done it in the past, which has been haphazard and without a 
leader-defined approach. 

7. Aside from pandemic influence, what do you attribute to the reduction in the 
number of churches in MCC? From your perspective, what are the top 3 
challenges MCC churches are facing? 

Rev. Craig 
 

Simply – leadership has been inwardly focused.  

We haven’t connected with, nor built relationships, with the local churches, nor 
have we engaged in one-on-one listening to their needs. We haven’t stabilized 
our current church base so we can think about growing in other areas. This 
absence of relationship is evident when churches and/or pastors don’t call the 
denomination back, which happens more frequently than you would imagine. 

This is a critical component and exampled by the simple fact that when the slate 
for Moderator was announced, we have 91 church on the rolls in the US, and 
today we have 90 churches and the one we lost actually ceased operations in 
2020!  For five years we didn’t know that church wasn’t in operation. That 
represents how disconnected we’ve been, and that all starts with leadership. 

So we begin repairing this by building those relationships. 

Rev. Elder Cecilia 

Clergy retiring, congregations getting smaller and older, so not being as active, a 
lack of willingness to change, to reach out into the community, a change in societal 
attitudes towards organized religion and an increase in the number of inclusive 
churches are all factors in the decline in number of churches in MCC, and for other 
denominations too. MCC is not alone in experiencing decline.  Within MCC and 
beyond, the churches that are growing are the ones that are responding to and 
anticipating the needs of their community, have inspiring worship, a genuinely 
inclusive welcome and engaging programming.  
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8. Can you provide an example of how you would promote diversity, equity, and 
inclusion in our programming and in the different groups (coe, gb, network 
leaders, etc?  

Rev. Elder Cecilia 

Over the past six years, I have worked actively to promote diversity and inclusion 
in our leadership. The current Governing Board has Governors from Brazil, 
Nicaragua, Philippines, South Africa and USA. I have actively sought out 
individuals to serve as Elders who are People of Colour, laity, trans folk and 
individuals from the Global South. The MCC staff is now more diverse too. We 
have some younger colleagues, more People of Colour and more staff located 
outside the USA. I will work with Rev. Cathy Alexander and the current Board of 
Elders to ensure that the current review of the UFMCC Clergy Manual will lead to 
an ordination process which is more flexible, financially realistic and equitable. 
This will help MCC to attract a more diverse group of leaders to serve our local 
congregations. MCC has just contracted with Evangeline Weiss, to do more work 
around diversity, equity and inclusion, which will include developing guidelines 
and resources to help local churches address racism.  

Rev. Craig 
 

First, an intentional focus on DEI. Creating diversity is also about recruiting 
diversity and enlarging the pool of folks to tap for positions of leadership. You 
can’t do that by always relying on the same group of people.  

Second, if you’ve attended any of our FLOURISH programming on Racism, for 
instance, you see the same group of folks. We need to expand this program so 
others have a deep desire to participate, and some of that involves accessibility. 
(i.e. a denominational effort to provide this training at 7pm when people are off of 
work rather than 2pm in the middle of their day.)  

Recruiting pastoral leaders who reflect our commitment to DEI is important, and 
not something we’ve done.  

Creating pastoral and lay leader training (i.e. sermon series, programming, 
community forums, etc.) to help educate congregations that DEI is a spiritual 
discipline and not a social construct.   

Like so many elements of leadership, no one person has all the answers. 
Gathering leaders from various constituencies within MCC will build out this list to 
tackle these issues, some of which are incredibly context dependent, depending 
on the country. 

9. Given the current political climate we are living under, what ideas/plans are you 
working on to attract and retain LGBTQ+ People of African Descent in the U.S.? 
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Rev. Craig 
 

You cannot build any community without the involvement of the members of that 
community – and so many BIPOC folks in MCC (see question #10) don’t feel 
MCC is a welcoming space for them outside their own congregational context, if 
even then. (And we need to honor the courage it takes for those folks who keep 
coming back when they don’t always feel welcome and, then commit to fix it.) 

So, we start there. Have a real listening tour where we discover what their needs 
are, their experience, their hopes, and their vision. This is a repetitive theme in 
my writing, but this question, like so many, depends on leadership (and 
especially the Moderator) building relationships. You can’t do this entirely over 
Zoom.  You have to show up. 

Rev. Elder Cecilia 

I am keen to hear what People of African Descent think will attract and retain 
LGBTQ+ People of African Descent in the U.S, as it is their voice that matters in 
this. Here are actions that are happening more broadly.  

Helping our white majority congregations in USA to understand and address 
racism is a huge task and there are already training requirements for clergy to 
undergo anti racism training every year. MCC will continue to develop 
educational and liturgical resources to address this further. The People of African 
Descent conference in 2024 was a great success and offering more gatherings 
like this will offer a safe and empowering space for LGBTQ+ People of African 
Descent in the U.S and elsewhere to create important connections. Knowing you 
are not alone, even though you might be few in your congregation is vital to 
helping people feel that they belong. The closing worship service of the 
Transformational Conference, at which the Moderator will be installed, is being 
developed and organized by PAD: The Next Generation as a statement of the 
importance of this community within MCC. This final experience of the 
conference will intentionally highlight the deep wisdom, culture, ritual and 
spirituality of People of African Descent within MCC.   

 

 

10. MCC has a history of white supremacy and racism.  How do we make the 
turn from just listening and then talking about it to actually doing something 
about it? And what would doing something in the local church look like? 

Rev. Elder Cecilia 



 

 10 

MEET THE CANDIDATE WEBINAR 29TH AND 30TH APRIL 2025            
ADDITIONAL QUESTIONS 

There are several actions that are ongoing to address racism within MCC, 
including requiring all clergy to complete continuing education units every year as 
part of the annual clergy licence renewal process. Those studying for ordination 
are also required to do this as part of their studies. The MCC leadership 
development programme Flourish (and before that Thriving in Ministry) has 
provided regular training sessions on antiracism and white supremacy, and also 
regionally based training on how to manage conflict within the church, that can 
arise due to racism. Local pastors can use what they have learned to make a 
difference in their congregation. The Governing Board, Council of Elders and 
MCC staff have all taken part in regular antiracism training. All the staff have to 
show in their work plans what they are doing to address diversity as part of their 
work. I produce a monthly Moderator's Report for the Governing Board, which 
highlights active areas of work. These are accessible to everyone in the MCC 
Resource Bank and publicized through the Governing Board Update, which 
comes out regularly. MCC has just contracted with Evangeline Weiss, to do more 
work around diversity, equity and inclusion, which will include developing 
guidelines and resources to help local churches address racism, work towards 
being anti-racist organisations and celebrate the diversity of God’s creation.  

Rev. Craig 
 

This question is both raw and honest. First, we need to stop thinking we’ve done 
the work.  A long written report doesn’t solve the problem, and just reflects the 
inward-directed focus of leadership. We need, instead, to connect with people. 
(See my answer to #9.) 

I do want to expand on what listening means, in this context.  

Here’s what listening isn’t: gathering up a group of people over time and 
recording their concerns and experience and thinking that alone has solved the 
problem, because we heard them. Nonsense. 

Here’s what true listening is: gathering those some folks and recording their 
concerns and experiences, and then taking the next step of learning from what 
they’ve said by forming a concrete plan to address their concerns in a 
measurable way. Listening without actually doing anything means very little. (And 
in some cases, is insulting.) 

Depending on what we’ve heard, formulate actions steps that address those 
concerns specifically.  For instance, I’ve read many of the concerns of the BIPOC 
community from the listening tour, and while some will suggest that the Racism 
training from Flourish is a response to these voices concerns, it isn’t. The people 
who need to be in the room for that training (those who have said truly offensive 
things, for example) aren’t there. Moreover, the hurt felt by BIPOC people is both 
local and denominational. How are we training and supporting pastors to deal 
with issues in their local congregations while also building momentum for a 

https://drive.google.com/drive/folders/1efCk5itHEKhs_j3zhtpsrk4H6gMWxCqR?usp=drive_link


 

 11 

MEET THE CANDIDATE WEBINAR 29TH AND 30TH APRIL 2025            
ADDITIONAL QUESTIONS 

larger-scale solution to this problem? What we can do is take the lessons from 
the Flourish program and expand it to create congregational boundaries of 
behavior, as one example.  

We haven’t done the work and we need to stop pretending we have. 

One final note: we aren’t always gonna get it right and this problem didn’t appear 
overnight and won’t be solved in the short term.  But if we don’t even start, it 
never will be.  

11. How do you plan to strengthen the connections between MCC’s across the 
globe? What are your thoughts about how best to help churches around the 
world in working together & supporting each other?  

Rev. Craig 
 

Let me first say that church is two things: local and global. It’s local in that people 
go to their home church because that family of faith is a choice based on 
relationship and connection. It’s global in that everyone around the world goes for 
the same reason – it’s personal, connective and affirming.   

What connects us IS MCC, yet what it means to BE MCC has been lost. That 
vision, that collective understanding of mission and purpose, what binds us 
together, hasn’t been well formulated or communicated. That effort is outward 
facing and current leadership has been inward focused. 

Did you know MCC owns the web address JESUS.com?  Yet we don’t use it!  
What a loss.  That alone could be a connective thread that binds us all together. 

We don’t celebrate our successes as a denomination, and when we do, it’s not 
done well. 

By creating a real vision of what it means to BE MCC, we can all gather around 
that idea, and in the short-term use technology to connect globally, but that isn’t 
enough. 

General Conference used to be the one place we could all come together – but 
we keep making it smaller and less relevant. As Moderator, I would find a 
location for Conference welcoming to everyone around the globe, fund it so 
everyone who wants to attend can, and make it the center piece of re-connecting 
MCC’ers. 

Rev. Elder Cecilia 

The best connections are those that occur naturally, through shared interests or 
connections at a conference. Local pastors connect with each other and the 
relationship develops.  Partnerships between churches need to be reciprocal – 
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sharing ideas, resources, prayers, worship. Historically, some of these 
relationships have been paternalistic or colonial, which is a very unhealthy, 
unchristian dynamic.  

We have held a series of Ministry Hub webinars to connect churches who have a 
common passion, such as feeding programmes, or youth ministry. I think that 
there is more we can do in this area – churches mentoring each other or sharing 
resources on a common theme. There could also be a more formal system of 
“advertising” needs and encouraging churches to support each other, or inviting 
churches who wish to be partnered to be involved a “twinning programme”.  

When I talk with local church pastors or visit local congregations and network 
gatherings, I often connect them with another church or colleague that might be 
able to help them. Then it is up to the individuals to follow through. 

Every morning and through the day, I read the news from around the world. The 
morning that I was due to worship with Central Texas MCC in Waco, USA, I read 
that there were terrible floods in Brisbane, Australia. I emailed the pastor and lay 
delegate of MCC Brisbane immediately to check how they were and told them 
about the MCC Disaster Relief Fund. At the beginning of the worship service, it 
was announced that Central Texas MCC was raising money throughout Lent for 
the MCC Disaster Relief Fund (I didn’t know that beforehand). When it was my 
time to speak, I told the congregation what was happening in Brisbane and how 
the money they were raising could help people on the other side of the world. 
These are the moments that connect us globally as MCC. (The folk in Brisbane 
were not too badly affected by the flooding – in case you were wondering)  

 

12. How do you plan to be more inclusive of MCC’s outside the USA? 

Rev. Craig 
 

I am so grateful for this question and I will be addressing this in my town hall on 
May 22, and I hope you will attend. 

I am very supportive of our international churches and want to do whatever I can 
to grow our international presence.  

And, we need to be CLEAR AND HONEST that without the US churches, which 
fund our denomination, there is no possibility of aiding the international churches. 

MCC under the right leadership can do more than two things at once.  We can 
support the US churches AND the international churches.  This means we must 
focus on stabilizing our US churches and then start planting churches – while we 
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do the same thing with our international churches, with a focus on their own 
context. 

One concrete example of inclusive leadership (see question #11) is 
acknowledging the danger to some folks through the political climate in the US. I 
would lead MCC to have a global conference in 2028 outside the US, and in a 
place where inclusivity, especially of trans folks, is welcome, while also making it 
accessible for all MCC’ers around the globe. 

Rev. Elder Cecilia 

This is ongoing work and culture shift takes time. More global diversity on 
leadership bodies – the Governing Board, Council of Elders and MCC staff helps 
MCC to think more broadly. I continually remind people to adjust their vocabulary 
to reflect our international nature, many webinars are held multiple times in 
different time zones, to enable greater participation. We continue to look for ways 
that technology can help with translation in meetings and have invested 
significant resources to providing simultaneous translation for meetings, such as 
the Moderator Candidate webinars and General Conference. Our Networks are 
doing great work in connecting congregations together in different parts of the 
world and the network leaders have regular training sessions together, so that 
they too understand more about the diversity of MCC around the world. Real 
culture shift only happens when individuals are willing to move out of their 
comfort zones and are willing to make changes to create space at the table.  

 

13. What tactics do the candidates have to grow the denomination through 
digital engagement?  

Rev. Craig 
 

I would revamp our web presence.  It is clunky to maneuver and asks the web 
user to navigate through multiple layers of decisions unfamiliar to them. 

I would reignite www.jesus.com and massively promote that website throughout 
the world. (For those that don’t know – we own this web address and don’t use 
it!) 

I would ramp up our use of platforms, like TikTok, with captivating, thought-
provoking videos. (And the Moderator should be one of the folks that do them 
routinely!) And these can’t be simple graphics – they need to be people who 
excite us in their presentation. 

Rev. Elder Cecilia 

http://www.jesus.com/
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Since becoming Moderator, I have stressed the need for MCC to be highly visible 
online. MCC has funded a project in Brazil to create a national online presence, 
and we will use some of the lessons learned to develop this more broadly. I 
instigated the development of the Innovation Fund and Rev. Wanda Floyd is now 
working with local congregations to develop their digital ministry. This programme 
will be expanded too, once we have gone through the pilot phase. MCC is now 
on many digital platforms and we employed Chris Celeste who is highly skilled to 
manage this online presence. All these projects have the potential for expansion. 
Better use of MCC’s YouTube channel to offer co-ordinated content and 
exploring other platforms to get our message across is still needed.  

 

14. What tools would you provide church members, to help win against the 
Christian Nationalists, who are setting a misguided agenda of our LGBTQUIA+ 
agenda? 

Rev. Elder Cecilia 

We have exceptional pastors and community activists within MCC and I would 
draw on their experience to offer resources and training to support this effort. For 
example. Rev. Elder Rich Hendricks and Rev Cathy Alexander have led training 
sessions on nonviolent resistance. MCC can provide resources to use as social 
media posts and training for press interviews. One of the most powerful ways of 
making a difference is by showing up. Our clergy and congregations were out in 
force at the Florida Capitol in March and all the anti LGBTQ+ bills that were put 
forward failed. Our presence showed other LGBTQ+ folk that we are part of the 
community and showed the politicians that there are LGBTQ+ Christians.  

Rev. Craig 
 

Resource local pastors to utilize our Statement of Faith which promotes spiritual 
freedom and a theology of liberation, rather than a prison of beliefs.  

This could include printed materials that define a Christian Nationalist agenda 
(harm, control and fear instead of love and grace) as well as educational 
opportunities, programming, social justice forums, among others. 

15. Seems like in the very earliest days (US) we got so much press coverage, 
invites to be on panels and at events, and newspaper articles etc.  What can the 
denomination do to help make that happen today (besides showing up at the 
marches and lobbying events, etc.-- as Moderator or Elder)? 

Rev. Craig 
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I have said many times we need to be the go-to resource for any 
LGBTQ/religious question the media have – whether print, radio, podcast or 
television.  We have to develop those media relationships and then utilize them. I 
would aim for MCC representatives (me, as Moderator and others, as 
appropriate) to be on at least one national media space once a month. 

Rev. Elder Cecilia 

In the earliest days of MCC, protest and social change was in the air and was big 
news. These days, people get their information in a myriad different ways and 
much of what MCC is doing is not as groundbreaking as it was in 1969. In the 
UK, the Pride parade is a fun item at the end of the news, not a groundbreaking 
headline. Having said that, MCC does get media attention. You can set Google 
Alerts to tell you if MCC is mentioned anywhere in the world. We are reaching 
people on several social media platforms in ways that can reach far more people. 
MCC issues press statements on a variety of different subjects, which can be 
found in the Official Statements folder in the Resource bank, along with 
statements by the Council of Elders 

 

16. How do we get our denomination recognized as experts in Queer 
Theology? We have brilliant theologians who go far beyond theologians from 
the mainstream. Witness our beautiful theology in our "Sexual Conduct 
Policy." 

Rev. Elder Cecilia 

I agree and many of our theologians are already wellknown, through their own 
publications and public teaching. It is about making connections with other 
organisations, so that they know what MCC can offer e.g. seminaries, 
conferences etc. For example, Rev. Cristiano Valerio in Brazil is often asked to 
speak at faith based conferences about sexuality and spirituality, as well as other 
topics. Many local pastors are very active within their local communities, offering 
workshops, training and even private conversations with clergy from other 
denominations who don’t know how to handle a situation. Maybe MCC needs to 
get better at sharing all the places where we are doing this work. That also 
involves individuals letting us know they are doing it, so MCC can publicise it too.  

Rev. Craig 
 

Great question! We have amazing theologians in MCC. Depending on the 
context (i.e. publication within a scholarly journal) we could work to connect our 
folks with those publications. Also, see answer to #15. 

https://drive.google.com/drive/folders/1_-Td_tCDCDb8wpRt6t6lkIXdfO0f4Elq?usp=sharing
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It is also important to say that within the discipline of theology, often times the 
focus on one’s work isn’t simply LGBTQ theology but extends into a another 
layer, like Queer Feminism or Liberation Theology. The particular context 
demands specific alignment to the work.  

By beginning to broadcast the resource we provide, more folks would come to us 
to seek out the work of our theologians.  

17. How would you use the Council of Elders in the next 6 years - and is a 
limited term of serving 3 years as an Elder on the Council of Elders an effective 
way to use the Council of Elders? 

Rev. Craig 
 

As I have said, I would revamp the Council of Elders to be supporters of 
churches and networks as spiritual leaders.  Each Elder would be assigned one 
network and a group of churches, and they must communicate with these 
churches and network leaders consistently and report to the Council of Elders the 
ongoing work of the churches and networks.  Additionally, through those built 
relationships, they would aid in making sure churches are resourced to face their 
daily challenges, ensure networks meet and those meetings are worthwhile, and 
aid the Moderator in being present at every church and network gathering. 

I am not in favor of a time-defined service arrangement.  Some Elders, for 
various reasons, would only be effective for a shorter period, while others a much 
longer one.  Instead, I would follow a model that allows for private, deeply 
authentic discussions between the Moderator and individual Elders to determine 
length of service. 

Rev. Elder Cecilia 

The role of Elders has changed many times over the years. When I was an Elder, 
I was a fulltime paid member of MCC staff. At other times, there have been a 
mixture of paid and unpaid Elders, which has often caused tension within the 
Elders. Some had more access to information, decisionmaking and resources 
than others. I initially asked the first Council of Elders to serve for 3 years, as all 
volunteers. In that way, everyone would be a similar footing. I chose 3 years, as 
having heard the experience of the outgoing Council and the feedback on the 
Point Elder system, I wanted to try another approach. It also meant that I could 
re-appoint or appoint a new Council to bridge the time we are in now – a potential 
change of Moderator. It was so helpful to me, as a new Moderator with a brand 
new Governing Board and a staff team to reconfigure, to have a Council who 
were well established and didn’t need me to lead them as well. All the Elder who 
served for 3 years during the time of the pandemic were invited to continue to 
serve and we are all blessed that Elder Velma Garcia was willing to do that. The 
incoming Moderator will have a Council who are already active and “bedded in” 
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to their role and can choose whatever length of time they see fit to appoint the 
Elders for.  

Many folk hark back to the days of full time paid Elders serving geographic 
regions. Many of our current Elders pastor fulltime, some have secular work as 
well as their pastoral responsibilities and are willing to serve as Elders on top of 
that.  There needs to be an adjustment in expectation about what the Elders are 
able to do.  

Over the next six years, I would like the Elders to continue their pastoral and 
spiritual support for local pastors and congregations and find ways of funding 
them to visit congregations. We are already working on a more systemized way 
of offering this contact, including how to be in contact with clergy whose ministry 
is beyond the local church. The Justice Statements are a powerful part of the 
Elders’s ministry and I want that to continue, as well as offering global online 
events, such as the Prayer Vigils. Of course, the Elders will also have their own 
ideas and will respond to emerging need, such as the current Perilous Times 
sessions that the Elders started in response to the changing environment in the 
USA. 

 

18. What will you do to make sure that the volunteers who give up their time to 
serve the denomination, are not burned out by the workload? 

Rev. Elder Cecilia 

I have a 1 to 1 session with every Governing Board member and every Elder 
each year to make sure that they are doing ok, to answer questions and 
concerns, to learn more about how they see their individual ministry evolving in 
that role I will continue to do this and will encourage Rev. Dexter to do the same 
with the Network leaders. If I am concerned that someone is overloaded, I will 
talk with them. There is check in time at the beginning of GB and COE meetings, 
and if we need to take time to hear a person, we do that. With Commissions, 
especially those that are led by other people, I trust that they are also checking 
in, and if they have concerns about anyone, that they will let me know.  

Rev. Craig 
 

We don’t honor the work of volunteers by asking a small group to do the majority 
of the work. Like in a local church, we have to spread out ministry. And, by 
inviting others into service, we deepen their connection to the church. 

Yet, this all depends on relationships.  If the Moderator isn’t actively building 
relationships in person then we won’t know of volunteers who could be invited. 
This past weekend, at a church in Detroit, I met a young African American man 
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eager to work with youth beyond his own church context. He had brilliant ideas to 
engage youth! That one conversation affords me a relationship to invite him into 
service.  Without the direct conversation, his talent to the denomination would be 
lost. 

19. Given the unavoidable limitation of UFMCC resources, is it more important 
to spend them on empowering existing MCC congregations to remain vital, or 
facilitate the founding of new congregations in areas with promising potential 
and need? 

Rev. Craig 
 

First, I would re-frame this question because it starts with a premise I disagree 
with wholeheartedly. There will always be some limitation of resource – but those 
limitations are defined by leadership. We need to stop having an attitude of 
scarcity. 

Second, we can and should do both. But, unlike the ways it’s been done, we 
need to do both very differently.  

Some congregations simply need us to show up to be energized.  Some need 
much more.  Some need financial resources, while others simply need worship 
support. We can show up to meet a variety of needs, but it starts with 
relationships. 

As to church planting, we have been very unfocused and haphazard about this 
from a leadership perspective.  Largely it’s been who wants to plant a church and 
where do they want to do it.  This is a recipe for failure.  Instead, we need to take 
a strategic approach.  

We start with recruiting and training the right pastors for the challenge of church 
planting, not just anyone who says they want to do it. Then, we begin examining 
a specific market area and explore the demographics. Next, we match up those 
needs with a pastor fueled with the desire and calling to take on the challenge. 
Then, we fund it. That’s a broad overview, but provides the framework for how to 
get it done.   

Rev. Elder Cecilia 

This is a “both and” situation. The challenging reality is that some congregations 
do not wish to engage with the MCC staff or Elders and so it is hard to support 
them if they are struggling. With congregations and pastors who are willing to 
work with us, it is important that we do all we can to ensure they thrive. Thriving 
congregations are then a resource to support new congregations – through their 
prayers, practical support, financial support, raising up leaders who may move to 
start or pastor a new congregation.  
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20. What is the role of UFMCC in the health of the local church….specifically 
how to assess and determine how to help those who are suffering/dying? 

Rev. Elder Cecilia 

Some of this is about timing. Sometimes churches decide to close and then let 
MCC staff know that they have already held the congregational vote! If we know 
sooner, we can help. One of the roles of Network leaders is to be in contact with 
churches in their network, so that they can let staff know if there are challenges. 
If a church usually sends in their financial contributions regularly and these stop 
or change dramatically, this is another sign to check in and see if everything is 
going ok, which staff do. Elders and Governing Board members who have 
contact with a church or pastor will report in and ask for support. If a pastor or 
board member reaches out for help, then the staff work with them to develop a 
plan and will find others to support the church, if possible. Sometimes, the 
congregational leaders are just exhausted and there is no-one willing to move 
cities to become the pastor, especially if there is no stipend or part-time. In which 
case, we find ways for the church to close well and work with them to dispose of 
items to a good home, especially if they can be useful to another MCC and can 
be easily transported.  

Rev. Craig 
 

This is a great question because up to now, the denomination hasn’t used the 
data. And we have it! We receive reports from every church about attendance 
and membership – but the denomination doesn’t analyze that data effectively to 
understand what’s happening in the local church.  If I were Moderator, I would 
require staff to produce reports every month and every quarter of churches and 
their attendance trendlines, and where we see significant patterns of change – to 
respond.  That includes congratulating churches growing and partnering with 
churches that aren’t.  But, again (because this is a theme) relationships matter. If 
you’ve never heard from the Moderator, why would you think they have an 
interest in helping when they call to talk about church decline? 

This is ultimately a choice about what do you spend your time doing as a leader. 
I believe supporting and growing churches and pastors is one of the chief 
responsibilities for the Moderator. 

21. MCC has a wide theology. Do you see this as a problem or a gift? What 
about when churches are preaching and teaching theology that is the same as 
what hurt and harmed many of us? What is the denominational role to ensure 
similar theological and liturgical similarity across our churches? 
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Rev. Craig 
 

THIS IS A GIFT! We need to utilize our Statement of Faith in proclaiming our 
diversity of beliefs – a reflection of our inclusive theology and a welcome to so 
many tired of stale and stoic religious practice.  

Each MCC church is unique, but none of our churches should be preaching 
anything that smacks of a theology harmful to LGBTQ persons.  As the 
Moderator, I would ensure that pastor and I had a conversation about their 
practices.  But, again, this is about relationship.  If the Moderator didn’t have a 
relationship with that pastor, it would be seen as denominational interference – 
something our bylaws prohibit. Yet, with a relationship, it’s not about dominant 
oversight but collegial connection and pastoral influence. 

MCC has never had, as a goal, some monolithic sameness for all of our 
churches.  Like our beliefs, we celebrate the diversity represented by each.  
However, anything a local church does that harms the congregants and the 
denomination must be changed. 

Rev. Elder Cecilia 

MCC does have a wide theology and a huge variety of worship styles. You may 
love your local church but move to another city and the next MCC just does not 
feed your soul. The gift is that there could be two MCCs in the same city, with 
different styles that meet the needs of completely different people! Now most 
churches offer worship online, there is also the possibility of finding a 
congregation that is a better fit, especially if there is no other MCC that is 
geographically nearby. There is a clear expectation that churches will offer an 
open communion, use inclusive language and actively strive to be inclusive, non 
sexist, non racist, non transphobic, non ableist. We can certainly do more to 
provide worship and other resources to help local congregations to do this. The 
ordination process does require those in the process to learn about different 
theological standpoints and emphasizes MCC’s requirements. If the pastor does 
not fulfill this, or permits others to preach harmful messages, then this does need 
to be challenged. If there is theology being offered that is harmful to you, then 
talk with the pastor about it. If they are unaware, they may be willing to listen. If 
you still feel strongly and nothing seems to be changing, then write to the Board.  

 

22. Is there any way, in our polity, to hold congregations accountable for their 
lack of acceptance of parts of our LGBTQIA+ community? Like those 
congregations that Rev. Craig mentioned who aren't welcoming to trans folks. 

Rev. Elder Cecilia 
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MCC is built on trust. We trust that every communion includes the invitation to 
the open table. We trust that inclusive, non sexist, non racist, non transphobic, 
non ableist language and imagery is being used and people are educated 
through membership class and other programmes about why this is a Core Value 
of MCC. We trust that behaviour which falls short of this value is challenged. We 
trust that local church boards will honour the covenant to contribute 10% of the 
church income to the denomination every month. With the antiracism or anti-
oppression training that all clergy are required to take every year, we trust that 
this will result in a change in their understanding and behaviour, resulting in a 
shift in how they minister.  

MCC does not have a mechanism for visiting every congregation on a regular 
basis to verify that all of these things are happening or to interview every clergy 
person to make sure that they are changing their behaviour. Unless a complaint 
is made to the local church board, to anyone in MCC leadership or through the 
MCC Judicial process, it is challenging for MCC staff to intervene. The ultimate 
step would be for the Council of Elders to disaffiliate a church, but this is a big 
step and probably the church would vote to leave before the process could be 
enacted.  

Rev. Craig 
 

I am so grateful for this question.  

Let’s remember what we are – a Christian church. We have an obligation to a 
spiritual discipline and practice that mirrors the gospels. You cannot “force” 
people to change their attitudes through by laws – this is the work of the Holy 
Spirit and the heart of that person.  

What you can do is invite a spirit of openness so that person can receive what 
the Holy Spirit offers. How do you do this? 

You preach it from the pulpit. You offer programming. Pastors visit with 
congregants one on one. Boards and pastors set healthy boundaries of what is 
and what is not acceptable. Pastors model this for their congregation. Members 
example this through outreach and participation in developing ministries. There 
are SO many ways to achieve this which don’t’ rely on the ways of humankind, 
but instead rely on God’s manifest love. 

What we can and must do is ensure that every church has a focus on this.  We 
cannot be a church of radical inclusion if we only mean we include certain 
people.  That not hospitality, its hypocrisy. 
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23. How would you help us message a progressive theology and how would 
you explain progressive Christianity? 

Rev. Craig 
 

I would message it through proven marketing tools that celebrate our 
differentiated theology to a group desperate to hear and participate in it. (See my 
answers to #13 for some examples.) 

Progressive Christian is simply “progress in our thinking and experiencing the 
Divine outside the constricted walls of historic Christianity.” It doesn’t mean we 
throw away our historic experience, it means we advance from it. Our lives as 
faithful people are always provisional – as people open to growth we must 
change as God moves in our lives. This is the very heart of ‘progressive 
Christianity’. 

Rev. Elder Cecilia 

For me, progressive Christianity embraces the life and teaching of Jesus as its 
core message and also recognises that there are other paths to the Divine. It 
means being open to what those other traditions have to teach us and have in 
common with us. I don’t believe in a God who punishes people for not 
believing in Jesus, if they were born and raised in a country that follows a 
totally different faith path! MCC can offer great resources to help pastors teach 
on progressive spirituality and share messaging that will help people to know 
more about what MCC believes. This is an area we need to improve on. Many 
of our pastors already produce great resources, it is finding them and being 
able to share them. All our congregations vary and are in different locations 
and cultures. One size will not fit all.   

 

24. The pandemic showed us that our local churches  are an agile part of 
MCC.  The pastors and volunteers responded quickly to a change. How can you 
help us do the same in our work without the reason being another pandemic? 

Rev. Elder Cecilia 

Yes, local church pastors, boards and ministry leaders were amazing during this 
time! We have been listening carefully to the many different ways that local 
congregations would like more support and resources from MCC and we are 
working on those areas. The next staff appointment will be a Resources Co-
ordinator who can really improve the level of resources that MCC is able to offer. 
Every church needs to have its own vision of what God is calling you to be and 
do. If the vision is compelling and people believe in it, they will respond and be 
willing to change. That desire and drive needs to come from within. MCC cannot 
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enforce it. The pandemic showed us that being part of MCC mattered to us and 
we were willing to learn new things, try different ways of worshipping and being in 
community. If those things don’t matter now, churches will die.  

Rev. Craig 
 

Most of our churches showed incredible adaptation – and without any real help 
from the denomination.  

Adaptation and an attitude toward positively responding to a changing 
environment is at the very heart of MCC. It was present at our founding and it is 
present today. 

Some of our churches don’t need much in resources in this area.  Some need 
more help.  I have been witness to the profound ways MCC’s across the globe 
have responded to a changing environment and met that challenge wit creativity, 
innovation and courage. (But we haven’t done a great job of communicating and 
celebrating those milestones.) 

Depending on the context – and a developed relationship – I believe the 
denomination can actually lead in this area.  We are often the incubators of new 
ideas. 

How can we share those experiences across the denomination? Some solutions 
include forums like technology, General Conference, network gatherings, 
leadership retreats, regional clergy meetings, lay leader training. 

25. While I understand that MCC was in an economic crisis in 2019, there has 
been fundraising and as I understand it 6 months of operating expenses and 
the creation of an endowment fund. Many of the funds came from church 
closings and surrender of assets. When are we going to begin spending funds 
on rescuing our churches in crises rather than save money at the expense of 
those churches and clergy? 

Rev. Craig 
 

This is a fantastic question. And this goes to the very heart of leadership focus. 
Hoarding money while churches close is a formula for failure. Moreover, church 
closure can’t be the primary driver of funding and supporting churches, or funding 
church planting.  As the Moderator, I have a proven track record of raising money 
and, together with others in the denomination, we can network stakeholders 
aligned with our vision to raise the needed resources to do the work. 

Rev. Elder Cecilia 
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This is happening, although maybe it is not visible. Funds are being used to send 
interims and others to churches that are in transition, to provide support for local 
congregations and ministry leaders. Partnerships are being developed and 
funded between a struggling congregation and a more stable one. Churches are 
able to negotiate an assessment agreement if they are struggling to give at 10 %. 
It is a credit to those congregations who increase their giving, as they become 
more financially stable, so that MCC has more money to spend on ministry. 
There are some funds given to MCC that are restricted in their use by the donor. 
One such fund can support congregations in specific countries with worship 
space rent and is being used for that to support congregations that could not 
otherwise meet. A fundraising plan has been developed to increase MCC’s 
income and a Benevolence Fund has just been established to help clergy who 
may be challenged financially. These are small beginnings and it is a start. As 
MCC’s income increases, then we can do more of these things. It is important to 
have a realistic conversation about the current funding model and how we can 
make that more sustainable for local church pastors, congregations and the 
denomination. That would be one of the main areas I would like to address, if I 
was re-elected.  

 

26. How will you support pastors in continuous adaptations to current  global 
social  shifts? How will you include funding for ongoing development of 
leaders? 

Rev. Elder Cecilia 

The Flourish programme is MCC’s leadership development programme, which 
was established, in part, with a Lilly Endowment grant of US$500,000. This offers 
programming and MCC also has some funding in its operational budget to 
compensate individuals to offer training. The Innovation Fund has been 
established to help local churches with their digital ministry. Rev. Elder Hector 
Gutierrez is supporting churches in the USA who want to develop a Latinx 
ministry to serve the changing demographic of their community. If there is other 
training that you would like in response to global social shifts, please contact 
Rev. Elder Hector Gutierrez hectorgutierrez@mccchurch.net 

Rev. Craig 
 

(See my answer to #25 for a part of this.) 

Together with assigned Elders for groups of churches, I plan, if I were elected 
Moderator, to meet with all clergy in a church context quarterly. (I would also 
meet with clergy in other contexts as well, because they are doing important work 
and shouldn’t be forgotten but resourced in whatever way is meaningful to them!) 

mailto:hectorgutierrez@mccchurch.net
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Part of these meetings would involve listening and exploring how the changing 
social landscape is affecting their local church.  For some, it could be energizing, 
For others, depleting. What are their needs is the first question because it makes 
little sense to create programs people don’t need or utilize.  

Certainly, most of that work would involve some funding.  We could perhaps use 
the Lilly Grant or a designated fund, but if the resource didn’t exist – I’d go get it. 
(And I know it seems so easy to say and so hard to do – but with the right 
message connected to the right people – it’s easier than one might think.) 

We should also position MCC as a leader in responding to some of these 
egregious shifts.  Where has MCC leadership been in responding to the attack 
on trans folks across the world? We’ve done a good job of supporting trans folks 
within our churches – but what about the millions outside of our churches? Again, 
this reflects leaderships inward direction. We should have been on national 
television in so many countries shouting out God’s love for trans folks – and 
instead, we were silent. 

 

The following questions were posed to Rev. Craig only. 

A. What are your international experiences within our denomination or outside of 
it? 

Admittedly, I have little experience with the majority of our international churches. 
I participated in supporting our Cuba churches through my work with King of 
Peace MCC and have helped to provide small funds to other start up churches. 
The church for which I am the senior pastor has an ongoing relationship with an 
international program providing needed educational supplies for children in 
Honduras (and I love the pictures of kids walking around in backpacks our church 
provided with huge smiles on their face!)  

That said, let me be clear that our international churches are very important to 
me. While no one can be prepared for everything under their scope of 
responsibility, what matters more is ones proven record of adaptively responding 
to the various needs of differing groups. I have that track record from years in 
consulting Fortune 200 businesses.  

  

B. You talk a lot about USA but not about the rest of the world. How would you 
look at growing the rest of the world? 

(See my answer to question #12 for additional information and context.) 
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I do not believe there is a ‘one-size-fits-all’ answer to church growth, and 
certainly not in MCC.  Context matters.  Local community needs matter.  
Moreover, any plans for church growth should never implement a colonizing 
model, which is dangerous and harmful. 

Generally, church planting is first about discernment and listening to the Spirit 
and then listening to the community. What works in one place, whether it’s one 
mile or thousands of miles away, won’t necessarily work in another. 

Together with the Elders, I would listen keenly to local church leaders about what 
has worked, identify with them an area to plant a church, make sure we have the 
right and properly trained pastor to do the work, and fund it properly. 

And church planting shouldn’t be about ‘just getting to an increased number’ but 
about the movement of God in creating a sacred place where it’s needed. The 
ones who will know that better than anyone are those in that country and 
community.   

 

C. You have verbalized a robust agenda for your first two years. Will you be a full-
time moderator or will you continue to be bi-vocational? 

I will remain (somewhat) bi-vocational. 

15 years ago, I became the senior executive of a multi-office law firm in Florida. I 
did this alongside my consulting business.  I did this work while I was a full-time 
graduate student in seminary. Over those 15 years, I have led that company so 
that my direct and immersive daily presence is no longer needed.  This is what 
good leadership does. It finds and trains the right people and empowers them to 
do the work. 

I spend, on average, 1-2 hours a week with the law firm.  I currently spend 50-60 
hours a week working for my local church.  As Moderator, were I to be elected, I 
know I would spend considerably more time than this initially.  

But we make a mistake if we presume that anyone can do it all.  It has always 
been about community. Leadership is also about resourcing the right job to the 
right person and making sure they have the systems and processes in place to 
achieve what’s asked of them. 

Initially, if I were to be elected, I am forecasting 70-80 hour weeks or more for at 
least a year. That’s a track record I can sustain, I’ve done it many times.   
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D. Why do you think that numbers from the US are numbers from the UFMCC? 
And do you think numbers of churches are the main measure for the call of a 
church? 

As to the first part of your question – US church numbers only reflect the US 
context while international church numbers reflect our reach and impact across 
the world. The two combined reflect the whole of UFMCC. 

Church numbers are but one measure of the church, and not necessarily the 
most important one. The real call for any church, in my theological belief, is to do 
the work of the gospels. How are we feeding the hungry, clothing the naked, 
supporting the lonely, caring for the marginalized – these are the real measure of 
any church. 

E. Do you really think that visiting every church around the world in person is 
supporting our statement of faith (e.g. regarding supporting the climate)? 

I do.  Relationships matter. Being on the ground and being present with 
community matter. Individual conversations that happen just standing with 
someone during fellowship time or a coffee hour connect us in ways that could 
never happen through Zoom. Technology is great but it is not a replacement for 
the in-person experience that creates and binds communities together. 

I acknowledge there will be a minimal impact from all that travel to the 
environment. I also believe that everything we do has to be taken in context – 
and the environmental impact pales in comparison to the building up of our 
communities across the world. 

F. Your vision for MCC sounds very much like that of running a business.  Do you 
believe that the church needs to be run like a business?  What aspects of the 
church need to be run as a business? 

In one sense – this is true. The administration of a church is best done when 
utilizing best practices formed from a business model.  The spiritual leadership of 
a church, however, is something different altogether and I have not, nor would 
not, use a business model in effectuating that component of my responsibilities. 
For this second part, the best exemplar is Jesus Christ. 

G. The US economy is in such a state of flux, how can you assure us that we can 
raise the money to visit all the churches in the denomination and provide the 
resources in our local churches? 

Great question! Certainly there are impacts to not for profit giving when there is 
instability in the capital markets. However, never doubt there are plenty of high-
income folks (think millionaires and billionaires) who would love to donate money 
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to a cause they believe in. This is primarily about connecting to the right groups 
of donors – and the LGBTQ community has one of the highest rates of high-end 
disposable income of nearly any demographic.  

And, to date, I have received many calls from individuals ready to donate. Thus 
far, I would estimate some $60,000 has been committed to that travel plan were I 
to be elected. 


